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What do these companies have in common ?
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~200,000
job losses

~$220 Bn 
of costs for 

creditors incl. 
lost revenue,
market share 

Failure to Adapt to 
Changing Circumstances
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How to design 
systems that can 

evolve and thrive in
the face of 

constant change? 

Organizations have to 
continously adapt 

and evolve to 
remain competitive 
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How to design 
systems that can 

evolve and thrive in
the face of 

constant change? 

Understanding
the business

landscape and 
external forces to
design effective

strategies

Knowing
the business

domain & closely 
align system to 
business needs

Aligning teams
and evolving

their interactions
to the system &

strategy

Wardley Mapping Domain-Driven Design Team Topologies
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Evolving a Legacy System

Image source: https://www.food-management.com
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“A system is more than the sum of its parts, 
it’s a product of their interactions.” 

Dr. Russell Ackoff
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Optmizing Flow of Change

Functional silo
teams 

Cross-functional,
small, long-lived

autonomous
teams

Repeated,
frequent
handover
between
teams 

High on-going
communciation 
& coordination
efforts between

teams

No 
handover
between 

teams

Minimizing
team cognitive

load

Monolithic, 
tightly coupled
big ball of mud

w/ messy 
model & fuzzy

boundaries

Efficiency 
Gaps

Modular,
well-

encapsulated, 
loosely coupled

architecture

Closing
Efficiency

Gaps

Eliminating
Constraints

Minimizing 
communciation 
& coordination
efforts between

teams

High team 
cognitive 

load

Delivery
Bottlenecks

Managing dependencies

@suksr



  

Architecture for Flow
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Wardley Mapping Domain-Driven Design Team Topologies
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Decomposing
into bounded

contexts

Discover
subdomain

types
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streams of
change

Group 
related

behaviour
together

Serve as
well-defined
ownership
boundaries

Enforcing
high cohesion
& modularity

Domain 
Experts

Development 
Teams

Collaboration

Available Techniques:
- EventStorming
- Domain Storytelling 
- Example Mapping
- Userstory Mapping
- etc. 
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Three Interaction Modes
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User need User need User need User need User need
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can own
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Identify & close
potential
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gaps

Efficiency 
enables

innovation
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Eliminating
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Design-System-
as-a-service



  

Va
lu

e 
Ch

ain
In

vis
ib

le
Vi

sib
le

Build & test 
application

Release & deploy 
application

Monitor
application

Supporting/provision
infrastructure

Pipeline-as-
a-service

Monitoring-
as-a-service

Stream-aligned teams

Platform-
as-a-service

Platform teams

Software 
design & 

architecture

Application
security

UX &
Accessibility

Software
development

Testing & QA

Provide 
X-as-a-service

Standards APIs Templates Best 
Practices

DocumentationProduct
Management

Developer
Experience

Infrastructure
Security

Infrastructure 
Maintenance

Backup & 
Recovery 

Infrastructure as Code

Infrastructure Provisioning

Monitoring & 
Observability  API

Temporary facilitation

Self-service X-as-a-Service
@suksrEnabling teams

API

Facilitation Value Chain

Design-System-
as-a-service



  

Past success breeds 
inertia to  change

Past success

+ Inertia

But we are successful, why should we change?

@suksr



  

Past success

+ Inertia

But we are successful, why should we change?
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Start small

You could start with ...

… a Wardley Map 
to understand your 
competitive landscape, 
and use the map as a 
foundation for future discussions

… or your current teams
and analyse their current 
cognitive load and
bottlenecks

… or identifying suitables seams
for modularisation
with subdomains & bounded contexts      

@suksr



  

Start small

And their paths eventually cross ...

Architecture for Flow
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Key Takeaways

• Understanding the landscape an organization is 
operating & competing in including the external 
forces acting on the landscape

• Anticipate changes and identifying potential points 
to invest

• Gaining domain knowledge & discovering the core
• Knowing what components to build, buy/use, or 

outsource

Wardley Mapping Domain-Driven Design Team Topologies
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Key Takeaways

• Modular, well-encapsulated architecture & well-
defined ownership boundaries w/ bounded 
contexts

• Aligning teams and evolving their interactions to 
the system we build & the strategy we plan 

• Eliminating delivery bottlenecks & increasing 
software delivery performance

• Optimizing for a a fast flow of change to be able to 
adapt, evolve and thrive in the face of constant 
change

Wardley Mapping Domain-Driven Design Team Topologies
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• Understanding the landscape an organization is 
operating & competing in including the external 
forces acting on the landscape

• Anticipate changes and identifying potential points 
to invest

• Gaining domain knowledge & discovering the core
• Knowing what components to build, buy/use, or 

outsource



  

https://medium.com/wardleymaps
https://learnwardleymapping.com/
https://github.com/wardley-maps-
community/awesome-wardley-maps
https://githup.com/ddd-crew
https://www.dddheuristics.com

Some References
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If you are interested in more details ...
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Susanne Kaiser
Independent Tech Consultant
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