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Warning: May cause information overload

This presentation contains a substantial amount of content. 
Please be advised that the sheer volume of information may 
be overwhelming.

At the end of the presentation, a downloadable link to the 
complete slide deck will be provided for your reference. 
Additionally, for those interested in an in-depth exploration 
of the topics covered, I am in the process of writing a book 
that delves deeper into the subject matter. 



  

Building the right thing Building the thing right

Effectiveness Efficiency

How aligned is
our solution to
business / user

needs?

Have we
understood

the 
problem?

Do we share
the same
common

understanding?

How efficient
are our 

engineering
practices?

How fast
can we deliver

changes?

How easy and
fast can

we change
and adapt?

Challenges of Building Systems

@suksr



  

Challenges of Building Systems

Building the right thing Building the thing right

Effectiveness Efficiency

“Doing the wrong thing right is not 
nearly as good as doing the right 

thing wrong”
Dr. Russell Ackoff

How aligned is
our solution to
business / user

needs?

Have we
understood

the 
problem?

Do we share
the same
common

understanding?

How efficient
are our 

engineering
practices?

How fast
can we deliver

changes?

How easy and
fast can

we change
and adapt?

“Crap delivered quickly (and sustainably) is 
still crap, (unless we learn something, and 

act on that learning...)”
John Cutler
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Building adaptive, 
socio-technical systems 

optimized for a fast
flow of value & feedback

Building the right thing right

Architecture for Flow
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Know
your users 
and their

jobs to get 
done 

Identify 
desired 

outcomes as 
user needs
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Building the 
right thing

Starting from the user perspective

“People buy products and
services to get a job done.” 

Clayton Christensen
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Facilitate remote learning 
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Where to 
invest?

What to 
evolve?
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Summary

Being 
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fast and 
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to system 
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Focus major
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Close
potential
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Optimizing
flow of 

sustainable
value 

Building the right thing right
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Responsive to change 
introduced by others 

Leading future change 
introduced by us 

Looking Ahead



  

https://medium.com/wardleymaps
https://learnwardleymapping.com/
https://github.com/wardley-maps-
community/awesome-wardley-maps
https://githup.com/ddd-crew
https://www.dddheuristics.com

Some References
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If you are interested in more details ...
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Susanne Kaiser
Independent Tech Consultant

Team Topologies Valued Practitioner
@suksr

@suksr@mastodon.social
@suksr.bsky.social

https://www.linkedin.com/in/susannekaiser1/
https://susannekaiser.net

Link to
slide deck

https://susannekaiser.net/talks/


