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Warning: May cause information overload

This presentation contains a substantial amount of content.
Please be advised that the sheer volume of information may
be overwhelming.

At the end of the presentation, a downloadable link to the
complete slide deck will be provided for your reference.

Additionally, for those interested in an in-depth exploration
of the topics covered, | am in the process of writing a book
that delves deeper into the subject matter.
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How aligned is Have we Do we share How efficient
our solution to understood the same are our
business / user the common
? ina?
needs? problem? understanding?

How easy and
How fast
engineering can we deliver w?i%gﬁge
RPN changes?
practices? and adapt?

Effectiveness Efficiency

“Doing the wrong thing right is not
nearly as good as doing the right

"

Crap delivered quickly (and sustainably) is

still crap, (unless we learn something, and
thing wrong”

act on that learning..)”

Dr. Russell Ackoff John Cutler
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Problem Space

Know
your users
and their
jobs to get

Identify
desired
outcomes as
user needs

“People buy products and

services to get a job done”

Clayton Christensen
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Facilitate remote learning
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WARDLEY MAPS

ToroaaPHIcAL [DINSHGAM | Fororodies

BURIbESS Tackling Complexity in the Heart of Software .
. Align teams
Generate Focus major
Unlock ; i

value block o4 development potential & QVBIE [T el

. ockers to . " interaction learning
aligned to - investments on efficiency i : isa
user needs differentiators gaps 0 System LIl

& strategy

Optimizing
flow of
sustainable

Being
adaptive
to rapid
changes

Enabling
fast and

constant
feedback

------------
--------------
-
-

.._..
- - -—
e il

--'



Looking Ahead
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