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“A system is more than the sum of its parts, it's a product of their interactions.” *
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Challenges of Building Systems

-------------------
I Seea P —————.
--------
- ~ -
SN e ‘—
.o

Seo
~
~

'0‘ \‘ 3 e ‘
. A}
: BU|Id|ng thln -: ; BU|Id|ng the [dallale -.
A} L
“\~ . o' \\~~ . S
How aligned is Have we Do we share How efficient How easy and
our solution to understood the same are our How fast fast
business / user common engineering CENITE ElENET Gl Wi
needs? the understanding? practices? IS change and
' problem? ' ' adapt?
Effectiveness Efficiency
p—
[

[

“Doing the wrong thing right is not nearly as good as doing the right thing wrong”

Dr. Russell Ackoff
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Evolving a Legacy System

Source: https://www.food-management.com
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Their Current Challenges
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Their Current Challenges
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Visualizing the Landscape w/ a Wardley Map
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The Strategy Cycle of Wardley Mapping
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The Strategy Cycle of Wardley Mapping
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The Landscape of the Current State
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The Landscape of the Current State
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The Climatic Patterns (extract)
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The Climatic Patterns (extract)
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The Landscape of the Current State o
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The Doctrinal Principles (extract)
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The Doctrinal Principles (extract)
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The Doctrinal Principles (extract)
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The Doctrinal Principles (extract)
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The Doctrinal Principles (extract)
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To optimize for flow of change from a team perspective requires ...
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Four Team Types of Team Topologies
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Four Team Types of Team Topologies
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Four Team Types of Team Topologies
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Four Team Types of Team Topologies
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Four Team Types of Team Topologies

- e, amemm .,
-------
——————

________
e Sa

---
- -
~s

! ;| ! .:" /\ : .. ‘: ':' o T N .
: L @ P %& L 020 ) . Fast flow
'..‘ & HE ; ] § 7 ' ~/ :

: N N\ \ of change
Complicated Enabling Platform Stream-aligned
subsystem team team team team

Increasing autonomy
nc

Reducing cognitive load
e

@suksr



Three Interaction Modes
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Three Interaction Modes
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Team Topologies
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Architecture For Flow
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Domain-Driven Design (DDD)
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DDD & Wardley Map
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operating & competing in

Gaining domain knowledge & discovering the core
Knowing what components to build, buy/use, or
outsource

Decomposing the problem domain into modular
boundext contexts

Aligning teams and evolving their interactions to
the system we build & the strategy we plan
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a whole
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