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“The Only Thing That is Constant is Change” - Heraclitus

Source: https://www.zippia.com/advice/how-fast-is-technology-advancing/

Organizations have to 
continously adapt 

and evolve to 
remain competitive 

Change rate & evolution
cycles accelerate rapidly

due to exponential pace of 
technological advancement 
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systems that can 

evolve and thrive in
the face of 

constant change? 
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Example: Online School

Image source: https://www.food-management.com
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@suksr

Four Team Types of Team Topologies



  

Stream-aligned
team

Platform
team

Fast flow 
of change

@suksr

Four Team Types of Team Topologies



  

Stream-aligned
team

Platform
team

Enabling
team

Fast flow 
of change

@suksr

Four Team Types of Team Topologies



  

Stream-aligned
team

Platform
team

Enabling
team

Complicated 
subsystem team

Fast flow 
of change

@suksr

Four Team Types of Team Topologies



  

Stream-aligned
team

Platform
team

Enabling
team

Complicated 
subsystem team

Increasing autonomy

Reducing cognitive load

Fast flow 
of change

@suksr

Four Team Types of Team Topologies



  

Collaboration X-as-a-Service Facilitating

  API

Rapid discovery Predictable
delivery

Active help

@suksr

Three Interaction Modes



  

Va
lu

e 
Ch

ain
In

vis
ib

le
Vi

sib
le Planning Create 

Teacher

Helping Evaluating Signup/Signin

Student

Asking  
Students for HelpCourse Class Students

Content 

Receiving  
Evaluation 
Feedback

Studying  
Courses

Evolution
Genesis Custom-Built Product (+rental) Commodity (+utility)

Architecture For Flow

Content
Creation

Class
Mngmnt.

Learning
Support

Student
Evaluation

Identity &
Access

Notification H.

Course
Studies 

@suksr

Decomposing
into bounded

contexts

Discover
subdomain

types

Find suitable
team

boundaries

Bounded 
contexts as

team 
boundaries for

stream-
aligned teams

Finding
suitable 

streams of
change

Data Storage

Message 
Broker

Search Engine

Compute

VM

SMTP
Server

Identify 
services 

needed to 
support reliable
flow of change 

Services form
platform-as-
a-service for 

stream-
aligned teams



  

Va
lu

e 
Ch

ain
In

vis
ib

le
Vi

sib
le Planning Create 

Teacher

Helping Evaluating Signup/Signin

Student

Asking  
Students for HelpCourse Class Students

Content 

Receiving  
Evaluation 
Feedback

Studying  
Courses

Evolution
Genesis Custom-Built Product (+rental) Commodity (+utility)

Architecture For Flow

Content
Creation

Class
Mngmnt.

Learning
Support

Student
Evaluation

Identity &
Access

Course
Studies 

Data Storage

Message 
Broker

Search E.

Compute

SMTP
ServerStream-aligned

team 1
Stream-aligned

team 2
Stream-aligned

team 3

Notification H.

Stream-aligned
team 4

Platform team(s)

VM

@suksr

A possible 
team

constellation



  

Va
lu

e 
Ch

ain
In

vis
ib

le
Vi

sib
le Planning Create 

Teacher

Helping Evaluating Signup/Signin

Student

Asking  
Students for HelpCourse Class Students

Content 

Receiving  
Evaluation 
Feedback

Studying  
Courses

Evolution
Genesis Custom-Built Product (+rental) Commodity (+utility)

Architecture For Flow

Content
Creation

Class
Mngmnt.

Learning
Support

Student
Evaluation

Identity &
Access

Course
Studies 

Data Storage

Message 
Broker

Search E.

Compute

SMTP
Server

Notification H.

VM

@suksr

Everything
evolves through

supply and
demand

competition

Identify & close
potential
efficiency

gaps

Efficiency 
enables

innovation
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Start small

You could start with ...

… a Wardley Map 
to understand your 
competitive landscape, 
and use the map as a 
foundation for future discussions

… or your current teams
and analyse their current 
cognitive load and
bottlenecks

… or identifying suitables seams
for modularisation
with subdomains & bounded contexts      
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Start small

And their paths eventually cross ...

Architecture for Flow
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Key Takeaways

• Understanding the landscape an organization is 
operating & competing in including the external 
forces acting on the landscape

• Anticipate changes and identifying potential points 
to invest

• Gaining domain knowledge & discovering the core
• Knowing what components to build, buy/use, or 

outsource
• Leveraging modularity w/ bounded contexts as 

well-defined ownership boundaries 

Wardley Mapping Domain-Driven Design Team Topologies

@suksr
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• Eliminating delivery bottlenecks & increasing 
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change
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forces acting on the landscape

• Anticipate changes and identifying potential points 
to invest

• Gaining domain knowledge & discovering the core
• Knowing what components to build, buy/use, or 

outsource
• Leveraging modularity w/ bounded contexts as 

well-defined ownership boundaries 



  

https://medium.com/wardleymaps
https://learnwardleymapping.com/
https://github.com/wardley-maps-
community/awesome-wardley-maps
https://githup.com/ddd-crew
https://www.dddheuristics.com

Some References

@suksr



  

If you are interested in more details ...
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Susanne Kaiser
Independent Tech Consultant
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