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What do these companies have in common ?
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~$220 Bn

of costs for
creditors incl.
lost revenue,
market share

~200,000
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Failure to Adapt to
Changing Circumstances

~$220 Bn
of costs for

creditors incl.
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@suksr



“The Only Thing That is Constant is Change” - erwcius
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How to design
systems that can
evolve and thrive in
the face of
constant change?
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Understanding
the business
landscape and
external forces to
design effective
strategies
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Understanding
the business
landscape and
external forces to
design effective
strategies

+— |

Wardley Mapping

—

-,
- Rl

How to design
systems that can
evolve and thrive in
the face of
constant change?

~

~a .

------------
........

fﬁ Knowing 7

the business
domain & closely

align system to
business needs

41— *

Domain-Driven Design

—

]
’
’
.
.
4 \

pe—

Aligning teams
and evolving
their interactions
to the system &
strategy

41—

Team Topologies

i_—_"

t

@suksr



Example: Online School

Image source: https://www.food-management.com
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The Landscape of the Current State
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The Landscape of the Current State
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External Forces Impacting the Landscape: Climatic Patterns
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External Forces Impacting the Landscape: Climatic Patterns
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External Forces Impacting the Landscape: Climatic Patterns
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Assessing Responsiveness to Change
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Assessing Responsiveness to Change
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Assessing Responsiveness to Change
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Assessing Responsiveness to Change
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Assessing Responsiveness to Change
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Assessing Responsiveness to Change

\

/
N

i)

Teacher

\\\//

% Student

—

-

How well are
we equipped
to evolve and
to respond to

o Create Planning  Helping Evaluating  Signup/Signin ~ Studying Asking Receiving I
5 Course Class Students  Students Courses for Help Evaluation S R
> Content / Feedback J
Functional silo L/
teams w/ hand- Big ball of mud Mind
over require high is tightly Mind f dependencies &
communication and coupled » communication
coordination efforts team cognitive bandwidth
between teams v load Assess flow of between
c changes teams
g Online School —
o | T UIFTeams | Feio ball of mud /
% : Handover leads to hd
> et high cognitive earch Engine f
load and no Data Storage —(
“ clear ownership How are the
T What partlsd entangled
Messag are entangle parts

PR

Invisible

SMTP
Server
~ Compute

Broker

VM

in the change?

>

Genesis

Custom-Built Product (+rental)

Commadity (+utility)

Evolution

coupled?

@suksr



Assessing Responsiveness to Change

Category

Wardley’s Doctrine (universally useful patterns that a user can apply)

Doctrinal Principles

Phase I

Phase II

Be transparent
(a bias towards open)

Focus on the outcome not a
contract (e.g. worth based
development)

Think aptitude and attitude

Strategy is iterative not linear
(fast reactive cycles)

Move fast
(an imperfect plan executed

today is better than a perfect ;

plan executed tomorrow)

Use appropriate tools
(e.g. mapping, financial
models)

Think small
(as in teams)

A bias towards action
(learn by playing the game)

Be pragmatic

(it doesn‘’t matter if the cat is

black or white as long as it
catches mice)

Manage inertia
(e.g. existing practice,
political capital, previous
investment)

Use standards where appropriate

Distribute power and decision
making

Think fast, inexpensive,
restrained and elegant
(FIRE, formerly FIST)

Effectiveness over
efficiency

Phase III

Provide purpose, mastery &
autonomy

Do better with less
(continual improvement)

Be the owner
(take responsibility)

Set exceptional standards
(great is just not good
enough)

Optimise flow
(remove bottlenecks)

Strategy is complex
(there will be uncertainty)

Commit to the direction, be
adaptive along the path
(crossing the river by feeling
the stones)

Think big
(inspire others, provide
direction)

Seek the best

A bias towards the new
(be curious, take
appropriate risks)

Be humble
(listen, be selfless, have
fortitude)

Exploit the landscape

There is no core
(everything is transient)

Listen to your ecosystems
(acts as future sensing engines)

S S S

Design for constant evolution

Source: https://wardleypedia.org/mediawiki/index.php/Doctrine_Patterns

There is no one culture
(e.g. pioneers, settlers
and town planners)




Assessing Responsiveness to Change
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Architecture for Flow
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Architecture For Flow
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Architecture For Flow
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Four Team Types of Team Topologies
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How to transition?
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X-as-a-Service Value Chain
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But we are successful, why should we change?

Past success
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L~ // Pastsuccess breeds :
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Start small

You could start with ..
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Start small

And their paths eventually cross ..

Architecture for Flow
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Key Takeaways
‘88

Wardley Mapping Domain-Driven Design Team Topologies

Understanding the landscape an organization is
operating & competing in including the external
forces acting on the landscape

Anticipate changes and identifying potential points
to invest

Gaining domain knowledge & discovering the core
Knowing what components to build, buy/use, or
outsource

Leveraging modularity w/ bounded contexts as

well-defined ownership boundaries @suksr



Key Takeaways

Wardley Mapping Domain-Driven Design Team Topologies

Understanding the landscape an organization is
operating & competing in including the external
forces acting on the landscape

Anticipate changes and identifying potential points
to invest

Gaining domain knowledge & discovering the core
Knowing what components to build, buy/use, or
outsource

Leveraging modularity w/ bounded contexts as

well-defined ownership boundaries

Aligning teams and evolving their interactions to
the system we build & the strategy we plan
|dentifying potential efficiency gaps

Eliminating delivery bottlenecks & increasing
software delivery performance

Optimizing for a fast flow of change to be able to
adapt, evolve and thrive in the face of constant
change
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THANK YOU
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